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	Overview

Country or Region: United States
Industry: Manufacturing; Automotive
Customer Profile

Based in Fraser, Michigan, the Grant Group manufactures metal stampings, clips, and assemblies. In addition, it provides engineering, design, and die-building services for the automotive industry.
Business Situation

Grant Group needed an accounting application to support its three companies with a single database, provide flexible reporting, and integrate with an automotive supplier–specific application.
Solution

Working with AIM Computer Solutions, Grant Group deployed Microsoft® Business Solutions–Solomon and deployed AIM Vision for Electronic Data Interchange (EDI), bar code, and manufacturing applications.
Benefits

· Multiple company support

· Flexible reporting

· Enhanced productivity

· Ease of integration

	
	
	“It was a pain having to have different databases for each of our companies. With Solomon, information for all of our companies is stored in a single database on SQL Server.”
Steven Grant, Vice President, Grant Group


	
	
	
	The Grant Group consists of three companies that manufacture parts for the automotive industry. The organization needed an alternative to its UNIX-based accounting application that required storage of each company’s information on a separate database. This was time consuming, led to versioning errors, and made it impractical to run reports based on data from all three companies. The Grant Group, working with manufacturing software partner AIM Computer Solutions, Inc., deployed Microsoft® Business Solutions–Solomon (now part of Microsoft Dynamics™), using the Solomon General Ledger, Solomon Receivables, and Solomon Accounts Payable modules. Grant Group now supports all three companies from a single database, and has the flexible reporting it needs. The company credits the resulting enhanced productivity with a 30 percent growth in business—growth that didn’t require additional accounting or manufacturing staff.
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Situation

You can find parts made by the Grant Group in just about any automobile manufactured in the United States—from Cadillacs to Hummers, and from Ford pickup trucks to Mercedes-Benz sedans. The Grant Group, which has three manufacturing facilities with a total of 240,000 square feet, makes metal stampings, clips, and assemblies for the automotive industry, and also provides engineering, design, and die-building services. Du[image: image5.jpg]Microsoft



ring its more than 40 years in business, the company has developed a reputation for offering quality and efficiency, with its skilled workforce and continually upgraded facilities.

Though the Grant Group has fewer than 100 employees, like other midsize organizations it works with a complex web of suppliers and customers, and operates in an increasingly competitive marketplace. With growth, the company’s previous accounting system—a proprietary custom application running on the UNIX operating system—was beginning to show its limitations, just like a used car that needs to be traded in. 

The system was inflexible—requiring separate databases for each of the three companies making up the Grant Group. Maintaining separate databases was time consuming and too often resulted in versioning problems as information was changed on one system without being changed on the other two. Additional inefficiencies were caused by the existing application’s limited reporting capabilities. Managers had to search through fixed reports to find the data they needed. Management decided a better accounting system was needed—something that would support all three companies from a single database and provide more flexible reporting.

Solution

Working with AIM Computer Solutions, Grant Group deployed Microsoft® Business Solutions–Solomon, using the Solomon General Ledger, Solomon Receivables, and Solomon Accounts Payable modules. Significant to the deployment, the longtime AIM customer upgraded to the newest release of AIM Vision, a software solution designed exclusively for automotive suppliers. AIM Vision enables suppliers such as the Grant Group to meet Electronic Data Interchange (EDI), bar code label, and lot-tracking requirements.  In addition, AIM provides a demand window for scheduling, which is critical to workflow-based repetitive manufacturers, as well as to standard manufacturing applications such as Materials Resource Planning (MRP), Capacity Requirements Planning (CRP), and inventory control.

“Managing and tracking lotted inventory is a challenging process. And when you add to it the need to move product to outside processors, you face a tremendous amount of paperwork and effort—all to ensure correct use of specifications and pricing based on receipt quantities,” says Steven Grant, Vice President at Grant Group. “AIM’s bar code-based container tracking and outside processing applications significantly reduce the resources required to accurately track our products, both internally and as they move to and from outside suppliers.”

AIM Vision is also designed for deployment with Microsoft Solomon. AIM Vision, for example, transmits data from bar code shipping applications directly to the Solomon Receivables module, meaning that products may be invoiced as they are shipped. The solution is deployed on the Microsoft® Windows® 2000 Server operating system, with a data store in Microsoft SQL Server™ 7.0. 

Grant Group is in the process of upgrading its servers to the Standard Edition of Microsoft Windows Server™ 2003 operating system, part of the Microsoft Windows Server System™ integrated server software. The compan[image: image6.jpg]Microsoft



y also looks forward to upgrading to Microsoft SQL Server 2000.

Benefits

Moving to Microsoft Solomon and the AIM Vision solution provides the Grant Group with a number of benefits, including multiple company support, flexible reporting, enhanced accounting and manufacturing productivity, and ease of integration. 

Multiple Company Support

The multiple company support built into Microsoft Solomon works well for the Grant Group. It now has one database storing information for its three companies: Grant Industries, Press-Way, and Eagle Assemblies, Inc.

“It was a pain having to have different databases for each of our companies,” says Grant. “With Solomon, information for all of our companies is stored in a single database on SQL Server. This is a huge time saver: We don’t have
	


 to go into three separate databases every time we want to update a customer account or make some other change.”

Supporting multiple companies from a single database has helped Grant Group reduce mistakes associated with versioning problems. “Many of our vendors and customers work with all three of our companies,” says Jeanne Kitchen, Systems Program Manager at Grant Group. “One of the biggest problems we encountered supporting separate databases was that vendor or customer information could be updated on one system, without being updated on the others. This sometimes led to shipping errors, delayed invoicing, late payments, or other problems.”

Flexible Reporting

The combination of Microsoft Solomon and Crystal Reports offers Grant Group the reporting flexibility it needs. “Our old UNIX-based accounting system had only rudimentary reporting, with no flexibility,” says Grant. “Now we can choose to have the system show us only the information we care about. We can run exception reports so we don’t have to look through 10 pages of data to find what we want.  We can print out information regarding overdue issues or for customers whose payment dates have passed, rather than looking through the entire list to find them.”

Unifying the databases and working with flexible reporting means Grant Group can generate reports that represent values across the entire organization, notes Grant.

Enhanced Productivity

Microsoft Solomon and improved reporting are enhancing accountants’ productivity. No longer having to support three databases saves administrative time, as does having a more transparent view into transactions.

“If a vendor calls to say he hasn’t received a check, we can just look at our screen and tell them exactly when it cleared our bank,” says Kitchen. “With our old application, we had to go through file cabinets to track down cancelled checks.”

Another time saver has been the Automated Recurring Processes feature of the Solomon Accounts Payable module, with which the company automates the writing of about 20 checks a week. “Without this feature, you have to review a report, determine which checks need to be written, and then find time to write them,” says Grant. “Solomon makes this process much faster and easier.”

It’s challenging to quantify exactly how much Microsoft Solomon has enhanced productivity says Kitchen. “But our business has grown since implementing the solution, and we haven’t had to increase our staff. Solomon is helping us do more with the same number of people.”

“The implementation of the AIM Vision Capacity Requirements Planning application provided several advantages, including a change from a manual to an automated scheduling[image: image7.png]Now Microsoft Dynamics..SL



 process. The manual process was subject to individual interpretation and completed weekly or biweekly. The automated process is completed daily and is based entirely on specific customer requirements (received directly from the EDI), inventory quantities, lead times, queue times, and process speeds. A team of four was needed to coordinate the manual scheduling process; the AIM solution cut that number in half,” says Grant.

Ease of Integration

AIM Computer Solutions decided to use Microsoft Solomon as part of its solution because of its full suite of features and its ease of integration. “We decided to integrate with Solomon about three years ago,” says Mike See, Vice President of AIM Computer Solutions. “Working with the product was amazingly simple. After practicing with a pilot project, we did the actual conversion in just two weeks. We’re also big fans of SQL Server because it does such a great job of protecting the integrity of data. We’ve had hardware failures, power outages, and other disasters in the field, and we’ve never had to rebuild the data.”


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics
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Microsoft Dynamics


Microsoft Business Solutions- Solomon


Solomon General Ledger


Solomon Receivables


Solomon Accounts Payable


Microsoft Windows Server System


Microsoft Windows 2000 Server


Microsoft Windows Server 2003


Microsoft SQL Server 7.0�
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Hardware


Dell PowerEdge 2500 dual-processor server
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AIM Computer Solutions, Inc.�
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"A team of four was needed to coordinate the manual scheduling process; the AIM solution cut that number in half."


Steven Grant, Vice President, the Grant Group
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about AIM Computer Solutions Inc. products and services, call (586) 439-0300 or visit the Web site at: www.aimcom.com





For more information about Grant Group products and services, call (586) 293-9200 or visit the Web site at: www.grantgrp.com











“We decided to integrate with Solomon about three years ago. Working with the product was amazingly simple. After practicing with a pilot project, we did the actual conversion in just two weeks.”


Mike See, Vice President, AIM Computer Solutions
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“If a vendor calls to say he hasn’t received a check, we can just look at our screen and tell them exactly when it cleared our bank. With our old application, we had to go through file cabinets….”


Jeanne Kitchen, Systems Program Manager, Grant Group
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